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Niche It Down (Narrow Your 
Business Focus) 

 

1. Pick the best niche from the three you evaluated in the previous 
module and go through the worksheet exercises to narrow the focus of 

your niche even further. 
 

Your Niche Demographics 

Gender 
 

Age 
 

Income 
 

Buying Patterns 
 

Education Level 
 

Affiliations 
 

Hobbies & Interests 
 

Geographical 
Information 

 

Customer Input 
after purchase 

 

Other 
Characteristics 
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2. Confirm your niche or start with another option. 
 

3. Once you’ve picked a niche, review all your research and make a list of 
potential products and services you can offer based on the research 

you conducted, particularly any survey responses. What solutions can 
you offer to your niche based on their biggest challenges? Pick one to 

start with as the first product or service to create/sell to your new 
niche. 

 

Product/Service Notes 
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If you already have a business, list any potential options to 

enhance your niche or your offerings. 

 

1  

2  

3  

4  

5  

 
  



HOW TO IDENTIFY YOUR BUSINESS NICHE - WORKBOOK 

 

 

By Hanna Guerra | For more programs and workshops, go to: www.HannaHelps.com 
  

 5 

Conclusion – Create Your Action 
Plan 

 

1. Review your notes and what you have learned in this course.  
2. Put together the action steps from previous learning activities and draft 

your new business niche action plan. 
 

Step Notes Deadline 
   

   

   

   

   

   

   

   

   

 


